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Major Challenges Facing Healthcare Organization Managers
The Healthcare industry remains to be the most vital industry not only in Saudi Arabia but also in the global context. In the Kingdom of Saudi Arabia, the healthcare industry is viewed as a national health care system where the government offers free health care services via a wide array of government agencies. Saudi Arabia has been categorized among the 26 top-ranking countries that provide a high quality of healthcare. However, the nation has been committed to rejuvenate and possibly maintain higher healthcare standards through Saudi Vision 2030 (Aboalshamat, 2021). In the current scenario, the healthcare organization managers have been faced with challenges of increased demand for healthcare services with unstable costs, shortage of healthcare professionals, and a drastic increase in the intensity of medical errors. 
Health care managers in Saudi Arabia are challenged with the high demand for health care services featured with rising costs. Studies have shown that there have been increased changes in patterns of diseases in Saudi Arabia, and this has led to increased demand for healthcare services (Aboalshamat, 2021). As a result, healthcare facilities are mandated to acquire and accurately utilize efficient technology to meet these demands (Aboalshamat, 2021). To meet the rising demand for healthcare services, managers ought to ensure accurate implementation of information technology and reinforce the medical support staff and hence the rising cost with increase in demand. 
The shortage of healthcare professionals is another challenge facing healthcare managers. Saudi Vision 2030 aims at improving the quality of health care services. However, the issue of understaffing is still prevalent. For that reason, healthcare managers have struggled to maintain the recommended nurse-patient ratio and hence forcing managers to get burdened with issues of nurse burnout and increased employee turnover within their organizations (Aboalshamat, 2021).  The managers need to be more careful to improve healthcare attractiveness by acquiring and maintaining proficient nursing and medical support staff as a preferred career path.  
 Saudi Vision 2030 has posed increased medical errors in healthcare organizations (Albejaidi & Nair, 2019).  This challenge has occurred as a result of the reluctant implementation of the laid down objective in Vision 2030. There has been delayed adherence to the need for sufficient supply of basic medicines and staff and hence delayed improvement of the quality of healthcare services. Lack of medical facilities has made it hard to patients to meet their prescribed regimens. Nurses are not in a position to provide adequate care to patients. This is an additional challenge to healthcare managers in Saudi Arabia. 
From a general perspective, organizational theories help great managers to define core patterns and structures used to identify and solve problems, focusing on efficiency and productivity, while meeting the stakeholder’s expectations. An organizational theory such as situation-specific theory gives insight to these challenges by allowing healthcare managers to comprehensively investigate the core patterns of nurse understaffing, the affiliated clinical questions, and the most ethical approaches to the problem. Organizational theories help managers to accurately rely on evidence-based approaches to address incidences of medical errors within the organization (Albejaidi & Nair, 2019). For instance, Human relation theory lays a firm foundation for healthcare managers to improve the interaction between nurse and patients with an aim of improving productivity and hence meeting the rated standard of healthcare serves as outlined in Saudi Vision 2030. Finally, organizational theories give insights to healthcare manager to address these core challenges by outlining an ideal bureaucratic system that entails clear division of labor, separation amid personal and organizational assets, as well as coming up with strict policies that would help to meet the set standards. 
In summation, health care manager in Saudi Arabia needs to be fully supported in order to meet the nation's expectations stated in Vision 2030. As such, the government should provide adequate support through facilitation.  There should be adequate staffing, accurate supply of basic medicines, and in-service training to ensure improved efficiency in utilization of available resources and also minimize chances for errors in the health care setting. There is no doubt that the health care industry is the backbone of a successful nation and Saudi Arabia is no exception. 
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